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Learning 
Objectives

To understand the concept of Comprehensive 

Patient Care.

To comprehend the importance of patient safety in 

Patient Care.

To practice the model of Care Beyond Cure



Prem Jyoti Community Hospital



Present Challenges

• Primitive Living

• Accessibility – Hilly terrain

• Health not a priority

• Traditional Tribal alternatives 

• Poor and the Marginalized 

• Caste Burden

• Gender Preference

• Local Quacks





RISE OF MEDICAL MISSION

R – RELEVANCE

I – INTEGRITY

S – SELFLESSNESS

E – EXCELLENCE 



COMPREHENSIVE PATIENT CARE

Patient First Approach

Holistic Treatment



No Turning Away

■ Who is the Last resort ?

■ No Referrals 



Equitable in Quality and 
Safety 

■ Protocol based treatment

■ Tele-Consultation with experts

■ Generalist over Specialist



Respectful Maternal Care



Healing at the Camps

■ Services not available at the hospital are 
provided through regular medical camps.

■ Visiting specialists provide expert care 
rarely accessible to the marginalized



Secondary Vs  Tertiary Care





Auto Transfusion

Hemodialysis



Care for the 

Forgotten



Standard of Care

Patient centric standards
• Access assessment and continuity of care

• Care of patients

• Patient rights and education

• Infection prevention and control

• Patient safety and quality improvement

• Facility management and safety



CARE CURE 

➢ Community Beyond Hospital– The Sustainability Struggle

➢ Care Over Cost – Thriving In The Survival Mode

➢ Care beyond Caste – Integrated model: HEAL Madhepura

➢ Community Based Care

➢ Care combining Technology

➢ Care for the Caregiver



COMMUNITY BEYOND HOSPITAL

❖Patient care is a compliance in a Hospital

❖Patient care for the poor is the mandate in a 

Mission Hospital

❖No income generation

❖Just an investment with dividends
The Hospital Exists For The Community; 

The Community Lives In Health Because Of 
The Hospital 



CARE OVER COST – MISSION OVER SUSTAINIBILITY 

❖ Cure can be a luxury

❖ Care is for all

❖MCH – The Deal and Subsidized treatment over sustained period 

❖Makunda Model – No private rooms, only general ward



CARE BEYOND CASTE

HEAL MADHEPURA HEAL

Health

Education

Anti 
Human 

Trafficking

Livelihood



CARE FOR THE CAREGIVER – MEMBER CARE



Beauty in Brokenness



Jesus asked Peter 

“Do you love me ?”

Then take care of my sheep, He 

said.
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